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Top 7 problems business plan writers face (and how to solve them)

Description

Writing a business plan can feel like a big challenge, especially if you're a solo entrepreneur,
consultant, or student working on your own. It's a crucial document, but many people get
stuck or overwhelmed during the process. Knowing the common problems business plan
writers face—and how to solve them—can make the journey much easier and help you
create a clear, strong plan that works. Look also for help writing business plan.

In this article, we’ll cover the seven most common problems business plan writers struggle
with and practical solutions to overcome each one. Whether you're just starting or need to
improve your draft, this guide will help you finish your business plan confidently.

1. Writer’'s block

The problem:

One of the most common challenges is writer’s block. When faced with a blank page or too
many ideas, it can be hard to get started or keep going. You might feel stuck wondering
what to write or how to express your ideas clearly.

How to solve it:

Break down the task into smaller, manageable sections. Don't try to write the entire plan at
once. Start with simple parts, like your business idea or your target customer. Use bullet
points or mind maps to organize thoughts before writing full sentences. Also, remember your
first draft doesn’t have to be perfect—just get your ideas down, then revise later.

Tip: Set a timer for 20-30 minutes and write whatever comes to mind about one section.
Often, starting is the hardest part.

2. Lack of financial expertise

The problem:
Many writers struggle with the financial part of the business plan, such as forecasts,
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budgets, or cash flow. Financial sections can feel complex, especially if you don’t have an
accounting background.

How to solve It:

Focus on learning the basics of financial statements and forecasting. Use templates or
simple software tools that guide you through creating your budget or sales forecast step by
step. Don't hesitate to ask an accountant or mentor to review your numbers.

Tip: Keep your financial plan realistic. Overly optimistic numbers can hurt your credibility.
Start with your actual costs and expected sales, then adjust conservatively.

3. Unclear goals or target market

The problem:

If your goals or target market aren’t clear, your business plan won’t be convincing. Vague
statements like “we want to grow” or “our customers are everyone” make it hard to focus
your strategy.

How to solve It:

Spend time defining your goals and your ideal customer. Use frameworks like SMART goals
to make objectives clear and measurable. Research your market to understand who needs
your product or service and why.

Tip: Write a detailed customer profile. Describe their age, location, problems, and buying
habits. This clarity helps create focused marketing and sales strategies.

4. Overwhelming templates

The problem:

Many business plan templates include too many sections or complicated language, which
can overwhelm new writers. This can lead to confusion about what to include or where to
start.

How to solve It:

Choose a simple, step-by-step template that matches your business type. Focus first on the
core sections: business idea, market, competition, marketing, operations, and finances. You
can add extra details later as needed.

Tip: Download templates from trusted sources that offer clear guidance and examples.
Avoid trying to fill every possible section if it doesn’t fit your business.

5. Fear of being “not professional enough”

The problem:
Many solo entrepreneurs or students worry that their plan won’t look professional or polished
enough to impress investors or partners.

How to solve It:
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Remember, clarity and honesty are more important than fancy language. Use simple, clear
words and organize your plan logically. Use visuals like charts or graphs to explain complex
ideas.

Tip: Ask someone you trust to review your plan for clarity and professionalism. Fresh eyes
can spot errors and suggest improvements.

6. Confusing structure

The problem:
A business plan needs a clear, logical structure. Without it, readers might get lost or miss
key points, and your message won’'t come across well.

How to solve It:
Follow a standard business plan structure:

Executive Summary
Business Description

Market Analysis
Organization & Management
Products/Services

Marketing & Sales

Financial Plan

Appendix (if needed)

Each section should have a clear heading and flow naturally to the next. Use bullet points,
headings, and short paragraphs to improve readability.

Tip: After writing, read your plan out loud or have someone else read it. If parts feel
confusing or jJumpy, rewrite them for better flow.

7. Time constraints

The problem:
Many people trying to write a business plan also have full-time jobs, families, or studies.
Finding enough time to work on the plan can be hard, leading to delays or rushed drafts.

How to solve It:

Set a realistic schedule with small, regular writing sessions instead of long, occasional
marathons. Prioritize important sections first and avoid perfectionism early on. Use
weekends or breaks efficiently, and don’t hesitate to ask for help or delegate some research
tasks.

Tip: Treat your business plan like a project with deadlines. Use tools like calendars or task
apps to keep track of progress and stay motivated.
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Here are 5 key business facts about writing business plans:

1. Businesses with a formal business plan are 30% more likely to grow faster than
those without one.

(Reference: Palo Alto Software, Business Planning Survey)

2. Over 60% of successful startups attribute their success to thorough business
planning.

(Reference: Small Business Administration — SBA.gov)

3. Financial projections and market analysis are the most challenging sections for
70% of business plan writers.

(Reference: Forbes, Entrepreneur)

4. Only about 40% of small businesses have a documented business plan, despite its
proven benefits.

(Reference: U.S. Small Business Administration)

5. Investors expect a well-structured business plan before funding; lack of one
reduces funding chances by 50%.

(Reference: Harvard Business Review)
FAQ
1. How do | start writing a business plan if | don’t know where to begin?

Start by outlining your business idea in simple terms—what you do, who your customers are,
and what problem you solve. Then, break your plan into small sections and write a little at a
time. Using a clear template can guide you step-by-step.

2. What if  don’t understand the financial part of the plan?

Focus on learning the basics first, like revenue, costs, and profit. Use simple templates or
software that walk you through the numbers. Don’t hesitate to get help from an accountant
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or mentor to review your financials.
3. How can | make my business plan look professional?

Keep your language clear and concise, and organize your content logically with headings
and bullet points. Add charts or graphs to explain data visually. Finally, ask someone to
proofread your plan to catch errors and improve clarity.

Conclusion

Writing a business plan isn’t always easy, but knowing the common problems and how to
solve them will make the process smoother and more manageable. Whether you face
writer’'s block, struggle with financials, or worry about time, these tips can help you move
forward confidently.

Remember: Your business plan is a tool to clarify your ideas and guide your next steps. It
doesn’t have to be perfect on the first try. Take your time, use helpful resources, and keep
improving your plan until it clearly shows why your business will succeed.
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