
10 Steps to planning a marketing budget

Description

When running a business, every dollar counts. Itâ??s tempting to â??eyeballâ?• your
marketing budget, but this can result in wasted resources and missed opportunities. A well-
planned marketing budget not only helps you manage your spending, but it also drives better
results by guiding your marketing decisions. Just like you wouldnâ??t purchase a car without
considering ongoing costs like fuel, you shouldnâ??t run a marketing campaign without
factoring in the necessary budget. In this article, weâ??ll break down the steps to help you
create a marketing budget that drives real business growth.

Understanding the marketing budget

Before diving into the specifics of planning a marketing budget, itâ??s important to
understand what it is and why it matters. A marketing budget is the money you allocate for
your marketing activities over a specific period of time. This includes costs related to
advertising, hiring, website maintenance, marketing tools, and more.

While small business owners may view a marketing budget as an unnecessary expense,
itâ??s essential for business growth. Without it, you risk overspending, missing key insights,
or failing to optimize your marketing campaigns. A clear budget enables you to:

Modernize your approach to customer relationships and lead generation
Manage finances effectively
Allocate funds for the best return on investment (ROI)
Develop focused marketing strategies
Align marketing efforts with broader business goals

10 Steps to planning a marketing budget

Now that you understand the basics, letâ??s break down the 10 steps you need to follow
when creating your marketing budget:
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Step 1: Understand the marketing landscape

Before you determine how much to spend, itâ??s crucial to understand the different
marketing options available. You have three main choices for executing marketing:

In-house marketing: This requires hiring staff, paying salaries, and providing the
necessary tools.
Freelancers: Hiring freelance marketers can be cost-effective but might involve higher
hourly rates without the long-term commitment.
Marketing agencies: Agencies offer a comprehensive service but can be more
expensive. However, they bring expertise that could save time and money in the long
run.

Choose the option that fits your budget and meets your business needs.

Step 2: Focus on key marketing strategies

Once you know how youâ??ll execute your marketing, the next step is to decide on which
strategies to focus. Common marketing strategies include:

Search Engine Optimization (SEO): This strategy helps improve your websiteâ??s
ranking on search engines by using relevant keywords and content.
Paid Advertising (PPC): Google Ads and Facebook Ads allow you to pay for visibility at
the top of search results or social media feeds.
Content Marketing: Creating engaging content like blog posts, eBooks, and videos to
attract and nurture leads.
Social Media Marketing: Using platforms like Instagram, Twitter, and LinkedIn to
connect with your audience.

Select the strategies that best align with your business goals and audience preferences.

Step 3: Outline your sales funnel

Understanding your sales funnelâ??the path that customers take from discovering your
business to making a purchaseâ??is critical. A typical sales funnel consists of four stages:

Awareness: The potential customer becomes aware of their problem and begins
searching for solutions.
Consideration: The customer evaluates different options.
Decision: They narrow down their choices and prepare to make a purchase.
Action: The customer takes the final step, such as making a purchase or filling out a
contact form.

Youâ??ll need to allocate marketing resources to each stage to ensure a seamless transition
from awareness to action.

Step 4: List all your other costs
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To determine your marketing budget, you need to account for your businessâ??s other
operational costs. These include expenses like:

Product creation and shipping costs
Employee salaries
Overhead expenses (rent, utilities, etc.)

Having a complete picture of your finances helps you understand how much money you can
allocate toward marketing.

Step 5: Set marketing goals

Establish clear, specific marketing goals to help guide your budget decisions. Goals could
include:

Increasing sales
Generating more leads
Growing social media followers

Ensure your goals are SMART (specific, measurable, achievable, relevant, and time-bound).
For example, instead of aiming to â??get more leads,â?• set a goal to â??generate 10 new
leads each month.â?•

Step 6: Conduct competitor analysis

Itâ??s essential to know what your competitors are doing. Analyzing their marketing
strategies can help you identify opportunities to differentiate your business. Consider aspects
like:

Their website and social media presence
The tone and language they use
The marketing channels they focus on

By understanding your competitorsâ?? strengths and weaknesses, you can optimize your
budget to capitalize on what they might be overlooking.

Step 7: Break down your marketing budget

Once you have a solid understanding of your options, itâ??s time to allocate your budget.
Generally, businesses should allocate a percentage of their revenue to marketing:

Startups (1-5 years): Typically spend 12-20% of revenue on marketing.
Established businesses (5+ years): Often spend 6-12%.

Also, consider your industry. B2C businesses typically allocate a larger portion to marketing
than B2B businesses.
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Step 8: Develop your marketing plan

Using the insights from your research, create a detailed marketing plan. Your plan should
include:

The strategies youâ??ll use to achieve your goals
The tools youâ??ll need
A content plan (blog posts, social media, etc.)
Short-term and long-term marketing tactics

A well-thought-out marketing plan helps you stick to your budget and ensures youâ??re
targeting the right audience with the right message.

Step 9: Track your results

Tracking results is crucial for understanding how well your marketing efforts are performing.
Regularly review your budget versus actual spending to identify any discrepancies. Key
metrics to track include:

Engagement with ads, social media posts, and content
Conversion rates from different marketing channels
ROI on paid advertising

Adjust your strategies based on performance to make sure youâ??re spending your
marketing dollars effectively.

Step 10: Make adjustments as necessary

Marketing isnâ??t staticâ??it requires ongoing refinement. If a particular strategy isnâ??t
working, donâ??t be afraid to pivot. For instance, if you discover that email marketing leads
to more conversions than social media, allocate more funds toward your email campaigns.
Continuously monitor and adjust your efforts to optimize results.

Conclusion

Planning a marketing budget is a critical step in ensuring the long-term success of your
business. By carefully following these 10 steps, youâ??ll be able to create a marketing
budget that aligns with your business goals, ensures optimal use of resources, and drives
measurable results. Remember, itâ??s not about how much you spendâ??itâ??s about
spending wisely on the right strategies that will deliver the best return on investment.

Ready to develop your own marketing strategy? Reach out to a digital marketing agency to
start building a plan that maximizes your budget and grows your business effectively.
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